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NMopxoAabl K packpbITUO UHOpMaLUn

* BKnNo4YeHHOCTb BOMNPOCOB YCTONYMBOIO pa3BuUTUA B
onepaunoHHY OeATENbHOCTb KOMMAaHUW;

* ®OKyC OTYETHOCTU Ha ByaylleM, a He Ha NPOLLMNOM;

* OueHKa He TOSbKO NPAMOro, HO U KOCBEHHOIO
BO3OEUCTBUSA KOMMNAHUMN;

*l/IaMepuMoCTb peaynbraTa.

© 2012 3A0 «KIMMI», KoMNaHwsi, 3apervcTpupoBaHHasi B COOTBETCTBUM C 3akoHoAaTenbCcTBOM Poccuiickorn ®eaepaummn n Haxoasiiascs nog koHTponem KPMG Europe LLP; 4neH ceTn HesaBUCUMbIX 1
chupm KIMNMT, Bxoaswwmx B accoumaumnto KPMG International Cooperative (‘KPMG International”), 3apeructpvpoBaHHyto no 3akoHoaatenscTy LUBeiiuapun. Bee npasa 3alimileHsbl.



KomnaHuu PaCLUUNPAIOT rpaHnibl OTBETCTBEHHOCTU

3HauuTenbHoe
KoHTponb BnusHue
BJIIMAHUNE
Yyactue B KanuTtane Mpsimoe nnu BnusiHue 4Yepes Leno4Ky
OnepaunoHHasn AeATeNbHOCTb SHAUNTENBHOE BlivisiHne NOCTaBOK U/MNN NPOAYKLMIO.
Yyepe3 LienoyKy nocTaBok,
CYOKOHTpPaKTOpPOB "
NpPoAyKLUMIO.
KoHTponb 3HauuTenbHoe BNusiHne BnusHue
KoHTponb 03HavyaeT BO3MOXXHOCTb 3HaunTenbHoe BNUsiHNE o3HayaeT BnusHne o3Havaer , 4TO BO3OeNCTBUSA
ynpaeneHus nHaHCOBON U BO3MOXHOCTb y4aCTusl B MPUHATUN UM PUCKK, CBSI3aHHbIE KOMMNaHWen MoryT
onepaunoHHON AeATEeNbHOCTbIO peLueHnn no PUHaHCOBON U He UMeTb NPSIMOro OTHOLLEHUS K
KOMMaHuU1 C Lenblo NosyyYyeHns Bbirog onepaLnoHHON AeATeNbHOCTH AeATENbHOCTU AAaHHOW KOMMNaHUM, HO
OT ee OesiTeNbHOCTU. KOMMNaHuu. ABNSAOTCA 3HAYMMbIMU NS NOHUMAHUS

OTO He 03Ha4YaeT Hann4ng KOHTPOJA 3a AeATenbHOCTU KoMnaHun B obnactu
NPUHATNEM peu.leHvu7|. yCTOVI‘-IVIBOFO PasBUTUA.
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3aBepeHMe OTYHEeTHOCTU — MHCTPYMEHT obecne4yeHus AOCTOBEpPHOCTHU

NMoHnmaHue oTpacnu

Pucku n npOGﬂeMbl T Llenn n CTpaTterus

Cpena KoHTpons

UHdopmauusa ana OtyeTta

Puckun, cBs3aHHbIe ¢ OLIEHKOM
MHdOPMaLMK AN OTYETHOCTMU

Mpouecchl cbopa AaHHbIX, YNIPaBAEHUsS U COCTaBMEHMS
OTYETHOCTM MO Npobremam

OcrtaBLunecs obnactu HeonpeaeneHHoCTn

C6op petanbHbIX goka3aTenbCcTB

KntoyeBoun anemMeHT 3aBepeHunst —
NOHUMaHWEe OesATeNbHOCTN OpraHn3aunu,
CBSI3aHHbIX C HEWN PUCKOB, CTpaTermm u
6a30BbIX KOHTPOSIEN.

Mbl aHanuampyem nHopMaLOHHYO
CUCTEMY N CUCTEMY YMNPAaBIEHUS C TEM,
YTOObI OLIEHUTb UX Ka4eCTBO U
HaEXHOCTb B pamMKax noaroToBKu
OTtyverTa.
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Oxunpaembiun pesynbrart

* KrnitoueBble nokasaTtenu OesiTefibHOCTU KOMNaHUM 3a rod BKIIoYatoT B cebst Kak
donHaHcoBble, Tak U HedoMHAHCOBbIE NOKa3aTenu, a Takke (oMHaHCOBbLIE U
HedMHaAHCOBbIE LieNnn Ha byayuine nepuoasbl;

* OueHKa pe3ynbraTtoB AesTeNbHOCTU 3a rof JaeTcsa Yepes npmusmy
CTpaTerM4yeckux Lenemn KoMnaHuy;

* [lpon3BoaunTCA OLIEHKA MPAMOro U KOCBEHHOIO BO30ENCTBUSA KOMMNAaHUKM Ha
9KOHOMWYECKYI0, IKONOrMYECKY0 U coumarnbHy0 cdepbl XXN3HEAEATENbHOCTH
obLecTBa;

* Pesynbrarthl 4esTeNbHOCTU B 00nacT YCTOMYMBOIO pa3BuUTUS NPeaCcTaBnsaoTCs B
MaKCcMMarsibHO n3amepumon gpopme.
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